SECTION 1.0
THE OPERATOR
Heritage and Responsibility:

1-1           The terms dispatcher, operator, and communicator are synon-

ymous and normally refer to persons operating base or fixed
communications equipment.

1.2            There are few positions in the Public-Safety Services which
are subject to more continuous scrutiny than is that of a dis-
patcher, or where a higher standard of performance must be the
rule rather than the exception.

1.3            Superior performance arises from devotion to duty and the
determination   to   fulfill  assigned  responsibility.   The  spirit of
"the Message to Garcia" still lives in public safety communica-
tions.

1.4           A good dispatcher must accept the responsibility to fulfill the
requirements of his position. This includes the prompt, accurate,
and courteous handling of message traffic in a professional man-
ner so as to be of utmost assistance to the police officer, fireman,
ranger, highway or public works officer or whomever the com-
munication system was designed to serve.

1.5            The dispatcher will be only as effective as his own initiative
and sense of responsibility may dictate, and neither the material
in this manual nor that in any other will compensate for care-
lessness, lack of sincere effort, dishonesty, or disregard of estab-
lished regulation.

He can be, by his own choice and action, an example of all that
is good in public safety communications, admired and respected
throughout the service, or he can be, again only by his own
choice, a discredit to his service and to his superiors through dis-
regard of his responsibilities. But in the latter instance, not for
long.

1.6            Whichever he is, he will be an example, either good or bad,
because of his position. Mobile unit operators, however poor their
procedure, are rarely heard by anyone other than their own dis-
patchers or a limited number of their own mobile stations. The
base station operator, on the other hand, is heard by all of his
own mobile stations and he is in frequent contact with other base
or fixed  stations and services,  often  through several different
communications media. He is the point of contact through which
most information is received or disseminated and to all with
whom he is in contact he represents his department.

1.7            He can do more by example in training mobile operators than
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